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. i 248 ® (facilitative leadership)&_
BN BPE ECR R B N I R R LSS
M kid o g @ERIFaibg
S ERTHORE Ea BT BT
SRR B RV E T
2T A B iR SR B E T
#2 o (Conley & Goldman, 1994)
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FARRCE A S 4 4

1. # R 84 the technical force
2. A %284 the human force

3. k7 B4 the educational force
4. % HcR: 4+ the symbolic force

b. 2 i* 4  the cultural force

—T. J. Sergiovanni
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The capability to:

* encourageothersand tobringjoy to their hearts;
infuse on€'s thoughts and actions with love;
be visionary and to encourage othersto bevisionary;
manage one's affairsand responsibilitieswith a
rectitude of conduct;
assess one's strengths and weak nesses without
involving the ego;
oppose one's self-centered tendencies by turning
towards one's higher purposefor existence;
exerciselinitiativein a creative and disciplined way;
sustain effort and per sever e in overcoming obstacles;
understand relationships of dominance and be ableto
facilitate their transformation into r elationships of
inter-dependence, reciprocity and service;
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» serveasacatalyst for the establishment of justice;
engage in empower ing educational activities, both asa
student and as a teacher;
learn from systematic reflection on action and to do so
within an evolving and consistent framework;
think systemically in the search for solutions;
participate effectively in consultation;
build unity while cultivating diver sity; and
serve on theinstitutions of society in such a manner
that these institutions ar e actively encouraged to
empower theindividuals whom they serve, to express
their talentsin serviceto humanity.
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1. Let go of things others can do.

2. Encourageinitiative, Ideas, and risk taking.

3. En_sure that people have goals and know how they're
oing.

4. Delegate to challenge, develop, and empower.

5. Coach to ensure success.

6. Reinforce good wor k and good attempts.

7. Shareinformation, knowledge, and skills.

8. Value, trust, and respect each individual.

9. Provide support without taking over.

10. Practice what you preach.
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Level One— Leader is Central e;l:nsiﬁon

Chain aof

Command ;% i
Level Four— ~ Level Five--
Partnership Highly Empowered
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=L evin, B. (2008). Curriculum policy and palitics of what
should be learned in schools. In F. M. Connelly (Ed.)

The Sage Handbook of Curriculum and Instruction. Los
Angeles: Sage Publications.
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earing to know (2) BEVEAT
earning to do (interacting in

earning to live together eterogeneous groups
earning to be

earning to change (3) EXfTH) (acting
pLtonomously )
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Learning?

TELAA

ton, D. L. (1995). Wellsprinas of Knowledge. Harvard Business Review Press.
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I%Iton Sherman Keynote speech 2007 8 mins (Start at .35 secs)
o Watch this 9 year old student, Dalton Sherman, grab the attention
= 0f 20,000 adults and hold them in the palm of his hand. His
ainspiring and insightful speech was written by Jon Dahlander,

= Spokesperson for Dallas ISD, and was given in 2008 to the teachers
= and staff of the Dallas Texas school district. Dalton's speech

I_simmediately went viral and people from al over the country began

= s requesting him as a keynote speaker. Impressed with Dalton's poise
= = and presence Ellen Degeneres and Oprah invited him to appear on
L_a»their shows. Note the Adlerian approaches and brain talents used.

&~ http://www.schoottube.comyvideofc7dce0dd333e4b 720490/ Dal ton¥620Sherma

W N%20Keynote020speech
«* And, Dalton Sherman, valedictorian from Obama academy 2016

hitp://ww.nbedfw.com/news/local/Dalton-Sherman-Graduates-V aledictorian-
Tom-Obama-ML E-381217301.himl

A Child Leader v2 % 4f #
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Reflection on Child Global

Leader

= Hdentify what type of global leadership qualities

= and abilities Dalton Sherman demonstrated?
Blow many have to do with relationships with

= Others and emotional intelligence?

. What points did he make that are most

- pelevant to you, your work and your role as a

| global leader in your educational leadership
Tommunity?

(NA RN

AR W4 chr BAEE —d P @ o g

= ?rspnal leadership — self examination, humility, development of
= otional intelligence, know yourself and make choices — regular
mentoring can be very helpful

Qpe-on-one leadership — trusting relationships with others,
(i)erat_lon and collaboration - success depends on personal
lgadership development

= Team leadership — based on sustained trust and honoring the power
= ofdiversity and teamwork “none of us is as smart as all of us.”

= Empowerment of teams is key to success. Alfred Adler emphasized
= hwman connectedness and contribution.

- Gtganizational/community leadership — quality leadership at this
- |& el depends on the previous levels of leadership development,
calling for extending service for the common good and finding
¢®mmon ground and reconciliation among people with diverse
dPinions and backgrounds, with the desired outcome being
dgryanizational effectiveness: high performance and high job
—-satisfaction
=d
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